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Table 1 Theories in ‘HRM & Performance’ Research 
 
Theories  # Papers 
Strategic contingency approaches – 
external fit approaches 

43 ahm03 art94 bae00 bae03 bjo02 box99 cha00 cha02 col03 
del96a del96b fey00 fey01 gou03 gra99 gue01a gue01b 
gue94 gut01 gut03 hoq99 hua00 hua01 hus95 hus96 kha00 
koc96 lah98 lee99 li03 mac95 ngo98 pan03 ric01 rod03 
rog01 she00 sne95 tru01 way02 woo98 wri01 you96 

AMO theory – high performance 
work systems/high involvement work 
systems/high commitment HRM 

42 aga03 app01 bae00 bae03 bai01 bat02a bat02b bjo02 bos02 
bos03 cap01 cru03 dar97 del96a del96b fey00 fey01 god01a 
god01b gou03 gue01a gue03 gue94 gue99a gut01 gut03 
hua97 hus95 hus96 ich97 ich99 jay99 kal94 lau03 li03 
low97 mac95 pan03 par03 ram00 way02 wri99 

Resource based view (RBV) 31 ahm03 bae00 bat02a bjo02 box99 cru03 fey01 gou03 gue03 
gut01 har99 hay03 hus95 hus97 kha00 koc96 lam98 lau03 
lee99 li03 par03 per00 ric01 rod03 she95 sin03 tru01 way02 
wri98 wri99 you96 

Systems theory /Quality of Work Life 
(QWL) 

17 add01 bac01 bai01 bat03 bat99 che98 coo94 cru03 fer95 
gel03 god01b kal94 mac95 mcn01 mic01 rod03 she00 

Human capital theory 8 ahm03 par03 ric01 sha98 she95 tru01 wri99 you96 
New institutionalism/institutional 
theory 

7 add01 bos03 cru03 fer95 god01a per00 pil96 

Stakeholder theory 6 coo94 cru03 gue99a hus97 pau03 teo02 
Control theories 4 art94 god01a sne95 whi01 
Commitment theory 3 lee99 lin96 wri03 
Labour process theory 3 god01b mcn01 ram00 
Social exchange theory 3 gou03 tsu97 whi01 
Job characteristics model 2 lam98 whi03 
Resource dependence theory 2 mit00 per00 
Signalling theory 2 han96 mey00 
Behavioral theory 1 art94 
Cognitive theory 1 ber99 
Critical theory 1 gue99a 
Ethical theory 1 cru03 
Evolutionary economics 1 pil96 
Information theory 1 col03 
Innovation theory 1 pil96 
Job performance theory 1 wri03 
Learning theory 1 pil96 
Population ecology 1 wel96 
Social network theory 1 col03 
Upper echelons theory 1 mar95 
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Table 2 HR Practices in ‘HRM & Performance’ Research 
 
HR practices  # Papers 
Training & development 83 aga03 ahm03 app01 art94 bac01 bae00 bat02a bat02b bat03 bat99 

ber99 bjo02 bos03 cap01 cha00 cha02 che98 cru03 dar97 del96a 
del96b fey00 fey01 gel03 god01a god01b gou03 gra99 gue01a 
gue03 gue94 gue99a gue99b gut01 gut03 har99 hoq99 hua00 hua01 
hus96 hus97 hus95 ich97 ich99 jay99 kal94 kha00 koc96 lah98 
lam98 lau03 lee99 mac95  mar95 mey00 mit00 mic01 ngo98 pan03 
par03 pau03 per00 pil96 ram00 ric01 rod03 rog01 sha98 she00 
she95 sin03 sne95 tru01 tsu97 way02 wel96 wes02 whi01 woo98 
wri03 wri98 wri99 you96 

Performance related pay, 
contingent pay & rewards  
(also bonus and profit sharing) 

71 add01 aga03 ahm03 art94 bae00 bae03 bat02b ber99 bjo02 bos03 
box99 cap01 cha00 col03 coo94 cru03 del96a del96b fer95 fey00 
fey01 god01a  god01b gou03 gra99 gue01a gue03 gue94 gue99a 
gue99b gut01 gut03 har99 hay03 hig99 hua01 hua97 hus95 hus96 
hus97 ich97 ich99 kat02 lam98 lau03 lee99 li03 mac95 mit00 
mic01 ngo98 par03 pau03 per00 pil96 ram00 rod03 rog01 she00 
sin03 sne95 tru01 tsu97 way02 wel96 whi01 whi03 woo98 wri03 
wri98 you96 

Performance appraisal & 
performance management  
(also performance metrics) 

51 add01 aga03 bac01 bat02a bat02b ber99 bjo02 bos02 bos03 box99 
cha02 che98 del96b fer95 fey01 gra99 gue01a gue03 gue94 gue99b 
hay03 hua00 hua01 hus95 hus96 hus97 kha00 mar95 mcn01 mey00 
mit00 mic01 ngo98 pan03 pau03 ram00 rod03 rog01 sha98 she00 
sin03 sne95 tru01 tsu97 gue01b wes02 whi01 whi03 woo98 wri98 
wri99 you96 

Recruitment & selection  
(also staffing) 

50 aga03 ahm03 bae00 bat02b bjo02 box99 che98 cru03 dar97 del96a 
gel03 gou03 gue01a gue03 gue94 har99 hay03 hig99 hoq99 hua00 
hua01 hus97 ich97 ich99 kha00 koc96 lam98 lin96 mac95 mar95 
mit00 mic01 ngo98 pau03 per00 pil96 ram00 rod03 rog01 sha98 
she00 sin03 sne95 tru01 way02 whi01 woo98 wri03 wri99 you96 

Team working & collaboration 40 ahm03 app01 bac01 bai01 bat02a ber99 bos03 cap01 cha02 fey01 
god01b gou03 gue01a gue94 gue99a gut01 gut03 hay03 hua97 
hus95 hus96 hus97 ich97 ich99 jay99 kat02 lau03 lin96 low97 
mac95 mcn01 mic01 pan03 pil96 ram00 ric01 sin03 way02 wes02 
whi03 

Participation (direct 
participation), empowerment, 
employee involvement & 
suggestion schemes  

39 add01 art94 bac01 bae00 bae03 bai01 bos02 bos03 coo94 fer95 
god01a gue01a gue01b gue94 gue99a gue99b gut01 gut03 har99 
hay03 hua97 hus95 hus97 kat02 kha00 lah98 lau03 low97 mac95 
par03 pau03 pil96 ram00 ric01 she00 way02 wes02 wri03 wri99 

Good wages  
(e.g. high wages/salaries, 
remuneration and fair pay) 

35 art94 bac01 bat02a bat02b bat03 bat99 bos02 box99 che98 cru03 
dar97 fey00 hay03 hoq99 hua00 hua01 kal94 kha00 lee99 li03 lin96 
mar95 mit00 ngo98 pau03 sha98 she00 she95 sin03 tru01 way02 
woo98 wri98 wri99 you96 

Communication & information 
sharing 

32 ahm03 bai01 bat03 ber99 bjo02 bos02 cap01 fey01 god01b gou03 
gue01a gue01b gue03 gue94 gue99a gue99b gut01 gut03 hoq99 
hus95 hus96 hus97 ich97 ich99 jay99 mit00 mic01 par03 ram00 
ric01 woo98 wri98 

Internal promotion 
opportunities & internal labor 
market (ILM) 

27 aga03 bac01 bat02b bjo02 cru03 del96a del96b fey00 gue01a gue03 
gue94 gue99a gue99b gut01 gut03 har99 hay03 hua01 hus95 hus96 
kal94 koc96 lin96 ngo98 par03 ram00 tru01 

Job design & job rotation (also 
job enrichment and broad 
jobs) 

25 bac01 bae00 bae03 ber99 bos03 cap01 god01b gue01a gue01b 
gue03 gue94 gue99a gue99b hig99 hoq99 ich97 ich99 jay99 lau03 
mac95 mcn01 mic01 pil96 she00 whi03 

Autonomy & decentralization  
(also self management) 

23 ahm03 art94 bac01 bai01 bat02a bat03 bos03 cap01 del96a fey00 
fey01 gue01a gue94 jay99 kal94 lau03 mac95 mic01 per00 pil96 
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ram00 sne95 wes02 
Employment security  23 ahm03 bac01 bat02a bat03 bat99 cha02 del96b fey00 fey01 gou03 

gue01a gue01b gue03 gue94 gue99a hua01 ich97 ich99 li03 mic01 
ram00 sha98 tsu97 

Employment benefits 16 aga03 art94 ber99 bos02 cha02 gue01a hay03 hus97 kha00 lin96 
mey00 mit00 sha98 she00 woo98 wri98 

Formal procedures 
(grievances) 

15 art94 bat02b del96a fey00 fey01 gue01a gue99a har99 hua97 hus95 
hus96 per00 ram00 rog01 sha98 

HR planning (also career 
planning & succession 
planning) 

14 aga03 bae03 cha02 cru03 fey00 fey01 hua00 hua01 hus97 koc96 
lah98  ric01 sin03 wri98  

Financial participation 
(employee stock ownership) 

12 box99 gue01b gue99a gut01 gut03 hay03 hua97 kat02 pau03 ram00 
way02 
wel96 

Symbolic egalitarianism 
(single status & 
harmonization) 

12 ahm03 gou03 gue03 gue94 gue99a gue99b lah98 mac95 pan03 
pil96 ram00 woo98 

Attitude survey 11 bjo02 fey01 gue94 gue99a gut01 gut03 hay03 hus95 hus96 hus97 
rog01 

Indirect participation (trade 
unions, works councils, 
consultation committees, voice 
mechanisms) 

11 add01 bat02b del96b fer95 god01b gue01a hua97 ich97 ich99 jay99 
ram00 

Diversity & equal 
opportunities 

10 gue01a hua01 hus97 mit00 ngo98 pan03 ram00 she00 sin03 wri98 

Job analysis 9 bjo02 del96b hay03 hua01 hus95 hus96 mcn01 ngo98 wes02 
Socialization & social 
activities 

8 art94 bos03 che98 gue01a hay03 mic01 pau03 ram00  

Family-friendly policies & 
work life balance (WLB) 

6 bat03 hus97 pau03 per00 ram00 sha98  

Employee exit management, 
layoff and redundancy policy 

4 aga03 bat02b god01a hus97  

Professionalisation & 
effectiveness of the HR 
function – HR department 

4 hus97 lah98 teo02 wri01 

Social responsibility practices 2 aga03 hus97 
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Table 3 Outcomes and Performance Indicators in ‘HRM & Performance’ Research 
 
Performance indicators  # Papers 
Productivity 34 add01 app01 art94 bat99 cap01 cha02 coo94 dar97 fer95 

god01a gue01a gue03 gue94 gut01 gut03 hoq99 hua97 hus95 
hus97 ich97 ich99 kat02 koc96 low97 mac95 pau03 pil96 
ram00 ric01 rod03 way02 woo98 wri03 you96 

Employee turnover (versus retention) 27 add01 bat02a bat02b ber99 bos03 cha02 che98 fer95 gel03 
gue01b gue03 gue94 gut01 hua00 hua01 hua97 hus95 li03 
lin96 low97 pau03 ram00 ric01 rod03 sha98 way02 woo98 

Profits (profitability) 22 bjo02  cha00 cru03 dar97 fey01 gra99 gue03 har99 hua00 
hua01 hua97 kha00 mar95 ngo98 par03 pau03 per00 tru01 
wel96 wri01 wri03 wri99 

Product/service quality (e.g. scrap 
rate) 

22 ahm03 app01 art94 bat99 fey01 gou03 gue01a gue03 gue94 
har99 hoq99 jay99 kal94 mac95 par03 pau03 per00 pil96 
ram00 she00 wri03 you96 

Sales 21 ap01 bat02a col03 fey01 gel03 gue01a gue03 hua00 hua01 
kha00 lam98 li03 mar95 ngo98 pau03 rod03 sin03 sne95 
wri01 wri03 wri99 

Organization performance (overall) 
&  
organization’s competitiveness 

18 bae00 del96a fey00 gut03 hay03 hig99 hua00 hua01 lah98 
mcn01 mic01 ngo98 pan03 par03 pau03 per00 she95 wri98  

Commitment  14 aga03 ahm03 ber99 god01b gou03 gra99 gue01a gue99a 
gue99b hoq99 mey00 tsu97 whi01 wri03 

Market growth & growth 13 fey01 gra99 hua00 hua01 kha00 lam98 mar95 pan03 per00 
rod03 sne95 wri01 wri99 

Efficiency of process (cycle time; 
throughput time; delivery; clerical 
accuracy) 

12 ahm03 app01 gel03 gou03 jay99 par03 pau03 she00 tru01 
wri03 wri98 you96 

Employee absence (sickness) 11 add01 bos03 fer95 god01a gue01b gue03 gue94 hua97 
low97 ram00 woo98 

Satisfaction  10 bac01 ber99 bos02 god01b gou03 gue99a gue99b hoq99 
ngo98 whi03 

Conflict (grievances) & social climate 8 add01 bat03 fer95 gue03 gue94 gue99b per00 woo98 
ROA – return on assets 8 del96b lam98 lee99 li03 rod03 sin03 sne95 tru01 
Intention to quit (or stay)  7 bat03  ber99 bos02 gou03 gue99b lin96 tru01 
Flexibility (e.g. ability to move 
between jobs; adaptability) 

7 ahm03 gra99 gue01a gue94 jay99 she00 tsu97 

Innovation (e.g. product 
development) 

6 pan03 lau03 ngo98 mic01 mar95 pil96 

Costs (e.g. production, overhead, 
unit) 

5 ahm03 god01a jay99 pau03 sin03 

Motivation 5 god01b gou03 gue99a wri01 wri99 
ROI – return on investment 4 hua00 pau03 hua01 mar95 
Labour costs 4 cap01 coo94 gue01a ram00 
Market share 4 fey01 hua00 hua01 per00 
Quality of staff (competence) 4 gra99 gue01a gue94 hoq99 
Tobin’s q 3 hus96 hus97 wel96 
ROE – return on equity 3 ber99 del96b ric01 
Market value 3 col03 han96 lam98 
Trust 3 gue99a tsu97 whi01 
OCB – organizational citizenship 
behaviour 

3 god01b tru01 tsu97 



 
 
 
HRM & Performance list  Boselie, Dietz & Boon July 2005 
 

 5 

Stress (workload; fatigue) 3 god01b gue99a tru01 
Morale 3 hua01 tru01 you96 
Effectiveness of HR department 3 mit00 teo02 wri01 
GRATE – gross rate of return on 
assets 

2 hus96 hus97 

ROS – return on sales 2 hua00 hua01 
Perceived security 2 gue99a tru01 
Perceived fairness 2 gue99a tsu97  
Earnings 2 bai01 coo94 
Staffing 2 box99 kal94 
Customer satisfaction 2 gel03 rog01 
Attitude to change (e.g. resistance) 1 bac01 
Death rates 1 wes02 
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Table 4  Control Variables 
 
Control variables # Papers 
Size (firm size) 64 add01 art94 bae03 batt02b bjo02 bos03 cap01 cha00 che98 

col03 coo94 del96a del96b fer95 fey00 fey01 god01a 
god01b gou03 gue01a gue01b gue03 gue94 gue99a gue99b 
gut01 gut02 har99 hay03 hoq99 hua00 hua01 hua97 hus95 
hus96 hus97 kal94 kha00 koc96 lah98 lau03 lee99 li03 lin96 
mcn01 mic01 ngo98 pan03 par03 ram00 ric01 rod03 sha98 
she95 sin03 sne95 way02 wel96 wes02 woo98 wri03 wri99 
you96 

Industry (sector) 41 add01 ahm03 bae00 bae03 bai01 batt02a bos03 cap01 cha00 
che98 coo94 fer95 fey00 gue01a gue01b gue03 gue94 
gue99a gue99b gut01 gut02 har99 hay03 hua00 hua01 hua97 
hus95 kal94 kha00 koc96 lah98 lau03 lee99 li03 mcn01 
mic01 per00 ram00 sne95 way02 wel96 

Union presence/coverage/density 32 art94 bae00 bae03 batt02a del96a god01a god01b gue01a 
gue03 gue94 gue99a gue99b gut01 gut02 har99 hoq99 
hua00 hua01 hua97 hus95 hus96 hus97 kal94 koc96 lin96 
mcn01 per00 ram00 sha98 sin03 way02 woo98 

Firm age (history) 25 art94 bae03 bjo02 cap01 cha00 coo94 del96a del96b fey01 
gut01 gut02 har99 hoq99 hua01 hua97 lam98 lee99 mcn01 
mic01 par03 ram00 sha98 sin03 wel96 wri99 

Gender 20 add01 bai01 batt02a batt02b batt03 bos02 fer95 god01b 
gou03 gue99a gue99b hig99 lin96 mcn01 mey00 per00 
ram00 tsu97 whi03 

Technology (automation) and R&D 15 hus95 hus96 hus97 ich97 ich99 koc96 lam98 low97 mac95 
mcn01 rod03 sin03 sne95 wri03 wri99 

Employee age 14 aga03 batt03 bos02 gou03 gue99a gue99b hig99 hua97 lin96 
low97 mey00 ram00 tsu97 whi03 

Tenure (company, function) & work 
experience 

12 aga03 bai01 batt03 bos02 gou03 gue99a gue99b ich97 lin96 
low97 mey00 tsu97 

Capital intensity 10 cap01 god01a hua01 hua97 hus95 hus96 hus97 koc96 lam98 
way02 

Education (type, level,  qualifications) 9 aga03 bai01 batt02b gou03 gue99a gue99b hua97 lin96 
tsu97 

Foreign ownership 9 add01 bjo02 fer95 gue03 gue94 hoq99 hua01 mcn01 ram00 
Subsidiary (ownership; part MNC) 9 batt02a batt02b bjo02 del96a del96b fey01 mic01 ric01 

woo98 
Job level & job type (occupation) 6 batt02b batt03 gou03 gue99a gue99b tsu97 
Country (location) 6 ahm03 bae03 batt02b par03 ric01 she95 
Part-time/fulltime (hours workes  
per week) 

5 bos02 gue99a ram00 whi03 woo98  

Country of origin 5 bae00 bae03 bjo02 fey01 ngo98 
Permanence of the job 4 gou03 gue99a gue99b ram00 
Salary 4 aga03 gue99a gue99b ram00 
Nature of the work (organisation type; 
product/service) 

4 app01 box99 del96a god01b 

Sales growth 4 hus95 hus96 hus97 lam98 
Temporary/permanent worker 3 add01 fer95 god01b 
Greenfield site 3 add01 fer95 woo98 
Race 2 bai01 tsu97 
Have children 2 bos02 whi03 
Part-time workers 2 add01 fer95 
Market competition 2 del96a mcn01 
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Concentration ratio 2 hus95 hus97 
Life cycle 2 cha00 ric01 
Management responsibilities 1 aga03 
Union membership respondent 1 ram00 
Hourly pay 1 god01b 
International market 1 god01a 
% managers 1 del96a 
Applicant pool (labour market) 1 sha98 
Career type 1 sha98 

 
 
 
 
Table 5  Black Box 
 
Black box # Papers 
Yes 20 ahm03 batt02a ber99 cha00 fey00 gel03 gou03 gue01a 

gue99a hus95 hus97 mey00 par03 pau03 ram00 rog01 sha98 
whi01 wri03 wri99 
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Other Relevant Tables 
 
Level of analysis # Papers 
Firm, company 62 ap01 app01 bae00 bae03 bjo02 bos03 box99 cha00 cha02 

che98 col03 coo94 dar97 del96a del96b fey00 fey01 gra99 
gue01b gue03 gut01 gut02 han96 har99 hay03 hoq99 hua00 
hua01 hua97 hus95 hus96 hus97 jay99 kal94 kat02 kha00 
koc96 lah98 lam98 lau03 lee99 li03 mac95 mcn01 mit00 
ngo98 pan03 pau03 ric01 rod03 rog01 ru03 sha98 she00 
sin03 sne95 teo02 way02 wel96 wes02 whi01 wri98 

Strategic business unit, division, plant, 
establishment, workplace 

30 add01 ahm03 art94 bac01 bai01 batt02a batt02b cap01 fer95 
gel03 god01a gue01a gue94 ich97 ich99 lin96 low97 mar95 
mic01 par03 per00 pil96 ram00 she95 tru01 woo98 wri01 
wri03 wri99 you96 

Individual 17 aga03 bai01 batt03 ber99 bos02 god01b gra99 gue01a 
gue99a gue99b hig99 mey00 ram00 tru01 tsu97 whi01 
whi03 

Multilevel 7 bai01 gra99 gue01a ram00 tru01 tsu97 whi01 
Department 1 gou03 
Industry 1 bai01 
Job level 1 tsu97 
Team, group 1 batt99 

 
 
Respondents # Papers 
HR professional, manager, responsible 48 add01 aga03 art94 bae00 bae03 ber99 bjo02 bos03 cha02 

che98 del96b fer95 fey00 fey01 god01a gra99 gue01a 
gue01b gue03 gue94 har99 hay03 hua00 hua01 hua97 
hus95 hus96 hus97 ich97 ich99 kat02 kha00 lah98 mcn01 
mit00 ngo98 par03 per00 ric01 sha98 sin03 teo02 tru01 
wes02 whi01 wri01 wri98 wri99 

Line manager, supervisors, senior 
managers 

44 aga03 ahm03 app01 bac01 bai01 batt02a batt02b cap01 
cha00 che98 del96b gou03 gra99 gue01a gut01 gut02 
hus96 hus97 ich97 ich99 jay99 kha00 koc96 lam98 lee99 
lin96 mac95 mar95 mcn01 mit00 pan03 pau03 ram00 
rog01 sne95 teo02 tru01 tsu97 way02 wes02 wri01 wri98 
wri99 you96 

Multiple respondents per unit of analysis 
(multi-rater) 
MULTI-RATER 

34 ahm03 bac01 bai01 batt99 ber99 box99 cha00 che98 col03 
del96b gel03 gou03 gra99 gue01a gue01b hig99 hus97 
ich97 ich99 kha00 lam98 lin96 mcn01 mey00 mit00 pau03 
ram00 sne95 teo02 tru01 tsu97 wes02 whi01 whi03 wri01 
wri98 wri99 you96 

Multi-actor (per unit of analysis) 
MULTI-ACTOR 

29 ahm03  bac01 bai01 ber99 box99 che98 del96b gou03 
gra99 gue01a gue01b hig99 hus97 ich97 ich99 kha00 lin96 
mcn01 mit00 pau03 ram00 teo02 tru01 tsu97 wes02 whi01 
wri01 wri98 wri99  

Individual employee 23 ahm03 bac01 bai01 batt03 ber99 gel03 god01b gou03 
gra99 gue01a gue99a gue99b ich97 ich99 lin96 mey00 
pau03 ram00 tru01 tsu97 whi01 whi03 wri03 

Employee representative 8 bac01 bos02 cha02 gue01b ich97 ich99 mcn01 whi01 
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Contingencies/moderators # Papers 
Yes 21 art94 batt02a bos03 ha02 del96b gut01 gut02 hay03 hig99 

hus95 ich99 kha00 koc96 lee99 lin96 mac95 mic01 ngo98 
ric01 rod03 wri01 

 
 
 
 
HRM # Papers 
Practices 58 

56% 
add01 aga03 app01 bac01 bae00 batt02a batt02b batt03 batt99 bos02box99 cha02 
che98 coo94 dar97 fer95 fey00 gel03 god01b gou03 gra99 gue01a gue01b gue03 
gue94 gue99a gue99b han96 har99 hoq99 hua00 hua01 hua97 jay99 kat02 kha00 
lah98 li03 lin96 low97 mar95 mic01 mit00 pil96 ric01 sha98 she95 teo02 tru01 
wel96 wes02 whi01 whi03 wri01 wri03 wri98 wri99 you96 

Systems 46 
44% 

ahm03 art94 bae03 bai01 ber99 bjo02 bos03 cap01 cha00 col03 cru03 del96a 
del96b fey01 god01a gut01 gut02 hay03 hig99 hus95 hus96 hus97 ich97 ich99 
kal94 koc96 lam98 lau03 lee99 mac95 mcn01 mey00 ngo98 pan03 par03 pau03 
per00 ram00 rod03 rog01 she00 sin03 sne95 tsu97 way02 woo98 
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APPENDIX 1: RESEARCHERS’ PRO-FORMA FOR CATEGORISING EACH ARTICLE. 
 
Author 
& Year 

Level of 
analysis     

see Wright & 
Boswell (2002) 

Theoretical  
Framework  
see Wright & 

McMahan (1992) 

HRM 
see Guest et al (2004) 

Performance/ 
outcomes 

see Dyer & Reeves 
(1995); Paauwe & 
Richardson (1997) 

Black box? 
see Guest (1997) 

Controls and 
contingency 
variables? 

see Wood (1999); 
Paauwe & 

Richardson (1997) 

Respondent(s) 
and sector 

see Gerhart et al. 
(2000) 

 
 

- Industry  
 
- Company/ 
firm 
 
- Plant/ 
business unit/ 
establishment/ 
workplace 
 
- Group/team 
 
- Job level 
 
- Individual 
employee 
 
 
 

- Contingency 
approaches/ fit 
- RBV 
- Human capital 
- ‘AMO’/ HPWS  
- Systems theory/ QWL 
- Control theory 
-Employee motivation 
theories  
- Stakeholder theory/ 
‘Balanced Scorecard’ 
- Institutional  
- Resource dependence 
theory 
- Evolutionary 
economics 
- Job characteristics  
- Labour process  
- Population ecology 

- Systems  
Evidenced by use of 
factor analysis, cluster 
analysis, tree analysis, 
regression analysis with 
interaction variables. 
 
- Practices  = the primary 
focus level for our 
analysis.  
26 practice-level 
categories in total (see 
Table 2) 
 
- Techniques (i.e. a 
specific form of practice) 
 
 
 
 

- Financial 
measures 
 
 
- Organisational 
measures  
(i.e. output - 
quality & 
productivity) 
 
- HR outcomes  
   Behavioural (e.g. 
turnover, absence) 
and attitudinal (e.g. 
trust, commitment, 
motivation, 
satisfaction, OCB) 
 
 

[Did the findings 
reported in the 
study contain 
interaction effects, 
particularly 
mediating effects, 
between the major 
variables studied?]  
 
Check for 
mediating effects 
(e.g. stepwise, or 
hierarchical 
statisitcal methods) 
 
 

Controls: 
 
- Sector level 
controls (e.g. market 
conditions, 
technology) 
 
- Organizational 
level controls (e.g. 
size, firm age, 
industry, capital 
intensity) 
 
- Individual 
employee level 
controls (e.g. age, 
gender, level of 
education) 
 
 
Contingencies 
Check for interaction 
effects (moderating 
effects) in the 
analysis.  
 
 

Who provided 
the data for the 
study?  
 
Single rater (e.g. 
HR manager) vs 
multiple raters 
(e.g. different 
raters per unit of 
analysis, but not 
necessarily 
multi-actor)? 
 
Single vs 
multiple actors 
(e.g. employee, 
HR manager, 
line manager)? 
 
 
Sector in which 
the  study was 
conducted 

 



 
 
 
HRM & Performance list  Boselie, Dietz & Boon July 2005 
 

 11

APPENDIX 2: REFERENCES FOR THE 104 EMPIRICAL STUDIES ANALYSED. 
 

Author(s) & Year ID code Full citation details 
Addison, J. and Belfield, 
C.R. (2001) 

Add01 ‘Updating the determinants of firm performance: estimation using the 1998 UK 
workplace employee relations survey’. British Journal of Industrial Relations, 
39:3, 341-366. 

Ahmad, S. and Schroeder, 
R.G (2003) 

Ahm03 ‘The impact of human resource management practices on operational 
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APPENDIX 3: THE JOURNALS AND ARTICLES ANALYSED. 
 

It is noteworthy that explicitly industrial relations journals provided almost a quarter of the 
sample (24 articles). By contrast general management journals, other than the Academy of 
Management Journal, have carried remarkably few empirical articles on HRM and performance 
in the last ten years. 
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Personnel Psychology 2 
Strategic Management Journal 2 
American Behavioral Scientist 
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Canadian Journal of Administrative Sciences 
Canadian Journal of Economics 
Entrepreneurship – Theory and Practice 
Group Organization Management 
Human Relations 
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Journal of International Business Studies 
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